-~ T Using culture to power innovation
1] @ Inside Microsoft’s reinvention

This accompanies the Eat Sleep Work Repeat podcast episode about Microsoft.

Satya Nadella took over as CEO Microsoft in AMA 200
2014, 22 years into his service at the

company, MS had watched as explosive

innovation had happened in adjacent spaces

to them - in mobile & tablets, on web

products. Microsoft wasn’t growing as

quickly as their competitors and the outlook

wasn’t rosy.
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He identified that the company - pinned in
as it was competitively by the threat of
regulation and market dominance in its main
markets - had become distracted by internal
posturing rather than external activity. With
little to gain with customers MS people often
spent a lot of their energy fighting internal
battles - as illustrated by this satirical
cartoon illustrating different tech cultures.
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Fig I: cartoon by Manu Cornet
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